Building an HCTC Culture

Health Coverage
Tax Credit

HCTGC

Federal e State e Private Industry

“Internal Revenue Service look and feel that incorporates
Contractor’s strengths ™



Health Coverage
Tax Credit Roles

HCTC

Federal » State  Private Industry

= Executives — IRS & Accenture

- Make meaning for each other
. Translate
.« Push
. Pull
. Air it out

- Model the new culture

- Leadership Internally

- Leadership Externally

. It's what you do, not what you say
- Run the business

- Yours, mine, ours




s Executive Partnership

HCTC

Federal » State e Private Industry

= \Who am |?

- What are each of you trying to do?
- What makes each of you successful professionally?

= Who are you?
- What are each of you trying to do?
- What makes each of you successful professionally?

= Who are we?
- What are the top three needs of the organizations?
- How are we going to manage HCTC?

= What are we doing?

What is needed to support each other?
What do you need more of?

What do you need less of?

What do you need to continue to do?




Health Coverage

HCTC Healh Co Daily Operational Pressures

Federal » State e Private Industry

What are the dalily/current operational pressures?

= Internal Revenue Service
- Political
- Procedural

= Contractors
- Political
- Procedural

= How can you complement
each others needs?




Health Coverage

HCTC Tax Credit Concurrent Transitions at HCTC
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1. Start-up to Operational

1. Start-up organization moving to '”S“tc‘;rtci)?l\:‘t?]'im/ Ly Steady state
an institutional/steady state Feb 04 — Oct 04 Oct 04 - TBD
organization ﬂD an/Start Declining / b
_ eS|9n ar‘ "up Shut-down
2. Merging the IRS and Contractor Feb 03~ Feb’04 TBD

cultures into an HCTC culture

. ] 2. Merging Cultures
3.  Moving from a consulting

) _ IRS Contractors HCTC
environment to a service Common Common Keep
environment Unique Unique Keep IRS

Unique Unique Keep Accenture
= In addition to: Unique Unique Keep Neither
- Re-staffing the organization
- Budgetary considerations and 3. Consulting to Service
implications Consult Service HCTC
Common Common Keep
Unique Unique Keep Consult
Unique Unique Keep Service
Unique Unique Keep Neither




Health Coverage

HCTC Tax Credit HCTC Co-sourcing .

Federal » State  Private Industry

Traditional Qutsourcing

Before Existing Operations
Decision | Base Operations Cgﬂfgﬁiisnz” ]
After Base Operations Brldge}_ %“;Zf;t:gﬁg |

HCTC Qutsourcing
efore ___ NoExisting Operations |
Decision IRS & Accenture & Partners Sreed
After IRS Co-sourcing Accenture ;'?eellijl:’i”ty
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eon i o VBEEE HCTC Paradox

Outsourced
and
Partnered

RS Coplifeieio)f

Own Control

Don’t Control Don’t Own

— _/
~

Brave New World




D Implications of Co-sourcing

HCTC
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HCTC Culture

|

|

|

|

I FUD
I Fear

| Uncertainty
| Doubt
|
|
|

HCTC Culture

Own but Don’t Control Control but Don’'t Own
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Health Coverage
Tax Credit

Two Styles of Leadership Required

HCTC
Eligibility
Files

Operations
Management

Success is measured
by “cost efficiency”
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HCTC Process

20% of the

transactions
. require 80%

80% of the | '\ of the

transactions| . | relationship
process “, |[management
efficiently

~ [ ____
g 4

Co-Sourcing Collaboration

Q

>

5
B3y

Relationship
Management

Success is measured
by “how it occurs”
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